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= HWU OAWH CTEMKXONAEP HUYEFO HE OENAET. A Thi?

3aKa34uuK
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KoHeuHble nonb3oBaTenu
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= Tbl O YHEM? HA KAKOM A3bIKE TOBOPULLb?




; KOHTEKCT MO BEPCUU IIBA

YTO e 3To Takoe?

The circumstances that influence, are influenced by, and
provide understanding of the change.

Changes occur within a context. The context is everything

relevant to the change that is within the environment.

Context may include attitudes, behaviours, beliefs,

competitors, culture, demographics, goals, governments,

infrastructure, languages, losses, processes, products,

projects, sales, seasons, terminology, technology, weather,

and any other element meeting the definition.




= COBPATb TPEBOBAHUA

* CdopmupoBaTb
TpeboBaHMA K
peLLUeHUtO
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= BU3HEC-MOAE/b

PbIHKY

3dKad3HadA

cese | vy |8

inhouse

BEHA0PCKasA

NpPoAyKTOoBas




= B3AMMOAEUCTBUE C KOMAHOOM

* KoHcAbyTUpYIO Npu pa3paboTke

* PeTpo

= Smart




Pa3pabotKa

TpeboBaHusa
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= A YTO [0 HENMOCPEACTBEHHOW PA3PABOTKU?




B KM3HEHHbIA LMK/

S D “PIEPTEPTEDTED




B 3ALAYA NPOEKTA

CYBER SECURITY

SOFTWARE DEVELOPMENT

INFRASTRUCTURE IMPROVEMENTS

DATA MANAGEMENT AND ANALYTICS

DIGITAL TRANSFORMATION

CLOUD PROJECTS
ENTERPRISE RESOURCE PLANNING LEGACY SYSTEMS
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; 3PE/IOCTb BU3HEC-NMPOLLECCOB

NOCTOAHHOE Y1IYMLUEHWUE

YMPAB/IAEMOCTb

PETTAMEHTUPOBAHHOCTD

NMOBTOPAEMOCTDb

XAOTUYHOCTDb

ERRR... CAN'T STOP.
Too Busy!!
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= CTENEHb CBOBOAbI AHAJTUTUKA




= KAK BbIABNATb ANPDPEPEHLIUATOPDI

3HaTb

bbicTpaa namAaTtb

NUHTYMumA

Bce npocTto
Bce cepbesHo

Pasrosopbl

[yrnnHr

Y3HaBaTb
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KAK U3SBEXATb HEJTOBKOCTWU?




—
— KAK BbIABNATb ANPDPEPEHLIUATOPDI

Bce npocTto

3HaTb

CraHgapTbl

Mopgenu n KoHuenTbl

TexHuKn
UHCTpYyMeHTbI
BbicTpas NamaAThb PernameHTbl
NHTynums TpeHapl
Pasrosopbl
lyrnnHr

Y3HaBaTb

Bce cepbesHO




; BbICTPAA NMPOBEPKA HYEPE3 CTAHOAPTDI

OBJIACTV 3HAHUI BK/1I04AI0T 3A0AYU MCMO/b3YHOT TEXHUKW

BK/TKOYAKOT onmcbiBakOTCA onumcbiBaeTCA
yepes yepes
* Business Analysis
Planning and Monitoring * Purpose * Purpose
* Elicitation and * Description * Description
Collaboration
* Inputs * Elements
* Requirements Life Cycle _ .
* Elements * Usage Consideration

Management

+ Strategy Analysis * Guidelines/Tools

* Requirements Analysis * Techniques

and Design Definition R e e e

* Solution Evaluation * QOutputs
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MOAE/IN. IGOE FRAMEWORK

Nouyemy, Korga v Kak mbl 3TO cp,enaeM?

MNpasuna, CraHgapTbl, 3aKoHbl, H/1A, 3HHauA,
MHUMUpYyoLne cobbiTua

GUIDES

Y10 Mbl U3 3TO

YTO Ham HyKHO, 4TOb 3TO Mpouecc / AKTuBHOCTb / 3aaaya noay4ynm?
AN YTO HY}KHO
INPUTS OUTPUTS  reomm
MngopmaLys, caenatb? MHGopmaLws,
MmaTepuansl, N0amn NOCTaBKa, NPOAYKTblI,
nroan

ENABLERS

[oe v ¢ Kem mbl 3TO caenaem?

liogu, UHCTPYMeHTbI, 06opyaoBaHme,
CUCTEMbI, BO3MOXHOCTH, pecypchbl




— KACTOMHbIE MOAE/IU

PEOPLE

QUANTITY

QUALITY
SCOPE PROCESS

N e

COMPLEXITY

pd N

TOOLS TIME

INTENTIONS
EXPECTAIONS

CUSTOMER
VENDOR
RESOURCES PARTNER SYSTEMS
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= KAK BbIABNATb ANPDPEPEHLIUATOPDI

Bce npocTto

3HaTb

CraHgapTbl

Mopgenu n KoHuenTbl

TexHunKu
UHCTpYyMeHTbI
BbicTpas NamaAThb PernameHTbl
NHTynums TpeHapl
Pasrosope! O6yyeHue, n3yyeHue
lyrnnHr OonbIT

MopenuposaHue un

KOHUenTyaan3auuna

Y3HaBaTb

Bce cepbesHO




= BCE B AUATPAMMDbI! - KOHLUENTYANTU3ALUA

* M - MHoecTBa (KoHUenTbl)

* C-Csa3u

KoHuenTyanbHasa cxema

MoHaTne

OTHOLWEeHue

MoHAaTMe ——

= Smart
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